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Believing and achieving together

Huntercombe Hospital Edinburgh

Dialectical Behaviour Therapy (DBT)

CAMHS
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DBT not only helps replace harmful behaviours 

with new skilful behaviours but also helps people 

experience, recognise and accept the full range of 

emotions without then necessarily acting on them. 

As people learn how to accept and regulate their 

emotions, they are then more able to forgo their 

harmful behaviour.  

It works on the principle that in order to improve     

your life you must first accept yourself as you are 

whilst at the same time working to change your 

behaviour for the better.

What is DBT?

DBT stands for Dialectical 

Behaviour Therapy. 

It is a type of therapy that helps 

people who have difficulty controlling 

their emotions learn how to manage 

these difficult feelings with a view to 

decreasing self-harming, suicidal or 

other negative behaviours.
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Our DBT Programme

DBT is a structured therapy

that includes a focus on a 

person’s thoughts, emotions, 

beliefs and behaviours. 

At Huntercombe Hospital Edinburgh individual 

therapy sessions take place alongside a skills training 

group supported by access to DBT coaches between 

sessions if needed. Each of these will be explained 

in more detail.

Individual therapy sessions help individuals to

problem-solve their own emotional responses to 

situations, maintain motivation to change, and apply         

the skills they are learning to their own lives. 

Our DBT skills training group focuses on teaching 

behavioural skills. This group is run by two trained DBT 

group facilitators who teach skills and set homework        

for patients to practise these newly learnt skills in 

everyday life situations. These group sessions focus           

on four main skills:

• Mindfulness focuses on two states of mind known 

as “emotional mind” and “rational mind” and 

attempts to balance these two to create a third 

state of mind called “wise mind”. It can help people 

identify their own emotions and feelings and gain   

an understanding of their own behaviours.

• Interpersonal effectiveness is all about learning 

how to get along with other people, how to make 

relationships work and how to be assertive            

when needed.
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• Emotional regulation helps people understand 

intense and painful emotions and to learn how to 

reduce risk of being overwhelmed by them, so they 

can get on with their lives by keeping feelings in 

check. 

• Distress tolerance teaches what to do when things 

are difficult but actually cannot be changed, how 

to tolerate difficult feelings without resorting to 

harmful strategies for coping.

For further support, patients can approach or seek 

out their DBT therapist or any other member of the 

DBT team for assistance at any time between sessions 

for coaching. They can either request an additional 

session or simply ask for guidance.

Every week the hospital holds a “consult group” for 

our DBT therapists. This ensures that our therapists 

receive supervision from other clinicians which in turn 

allows each therapist to reflect on their own clinical 

practice and to improve their own skills.  
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Wise Mind

Emotional Mind

The emotional mind is used when feelings control 

a person’s thoughts and behaviour. They might act 

impulsively with little regard for consequences.

Reasonable Mind

A person uses their reasonable mind to approach 

a situation intellectually. They make plans and              

decisions based on fact.

Wise Mind

The wise mind is balance between reasonable and 

emotional halves. Able to recognise and respect feelings 

while responding to them in a rational manner.

WISE

MIND

REASONABLE

MIND

EMOTIONAL

MIND
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Treatment Pathway

Admission & 

Arrival

Pre-Treatment

Treatment

Programme

Regular Review

• Admission assessment with medical team

• Agree initial care plans

• Individual DBT Therapist allocated

• Complete DBT outcome measures

• Begin Pre-Treatment with Individual Therapist

• 2 weeks – approximately 4 appointments

• Join team Mindfulness

• Complete Psychology and other Therapies Assessments

• Join full DBT programme

• Skills Training 4 x week

• Begin weekly individual DBT sessions

• Begin other additional therapies if required

• Programme lasts 12 weeks

• Review every 6 weeks at CPA

• Engagement in programme monitored and reviewed weekly 

at ward round

• Lack of engagement in the programme results in DBT 

structured consequences, such as analysis of reasons for 

non engagement and a short break from the programme
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To deliver our new therapeutic approach we have a core 

DBT team comprising eight clinical staff members headed 

by our Lead Clinical Psychologist, Dr Linda Craig. 

To ensure the success of this therapeutic model across 

the hospital our wider staff team have received generic 

training on the principles of DBT. As a result all our staff 

have a good understanding of DBT language, better insight 

into how changes to a physical environment can promote 

helpful behaviours and most importantly knowledge of the 

skills our patients are actually learning in the skills group.   

To check that our therapeutic model delivers good 

outcomes for our patient group, we have introduced              

a number of measures to monitor success.

We routinely input data into the DBT British Isles 

benchmarking system which compares our results

with other DBT practitioners and we assess patients 

both pre and post DBT therapy using a range of tools     

that include measuring levels of self-esteem, mood           

and anxiety and attendance.  

The Team

Monitoring Success
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0330 660 5555

www.huntercombe.com

youtube.com/Thehuntercombegroup

facebook.com/TheHuntercombeGroup

twitter.com/HuntercombeTHG

For enquiries or referrals please 

contact us on:

Huntercombe Hospital Edinburgh

Binny Estate

Ecclesmachan Road

Uphall

EH52 6NL

0150 685 6023

edinburgh@huntercombe.com

Believing and achieving together


